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I. Activities under IBLI 2009 Sales season  

 
The Project Implementation Unit had implemented following activities in accordance 

with the “Development Credit Agreement” and “Project Implementation Manual” for the 
period of Sales Season of IBLI in 2009.  
 
 
Table №1. IBLI 2009 Sales Activities  

Date 
 

Activities 

Nov-Dec, 2008 • Changes and necessary updates on IBLI 2008 Sales season were 
developed 

• Calculated the percentage of Sukhbaatar aimag’s, additional pilot 
aimag,  BIP premium  

• Developments of IBLI MIS Software version of 2008 was started 
• The current participating insurance companies were selected to 

remain participating. 
Jan, 2009 • IBLI Software version of 2008 and Sales database was locked;  

• IBLI manual for insurance agents, soum staffs and local governors 
were updated; 

• IBLI training for the trainers of the participating insurance companies 
were organized. 

Feb,2009 • The IBLI cooperation agreement has been signed between 
participating insurance companies and PIU;3 

• The “DRP Rules” and “BIO Standard Agreement” were updated. 
• IBLI 2009 transaction sheets, agents certification, stamps were parepared 

and published.  
• Insurance agent training and certification to sell IBLI products were 

organized by PIU in conjunction with MoF and FRC and totally 299 
agents were certified to sell IBLI product and 206 agents were 
certified to sell IBLI product and general insurance product. 

• Transaction sheets, stamps, agent certifications were delivered and 
given to participating insurance companies. 

Marchi, 2009 • Published advertisement such as poster, prochure, leaflet, and IBLI 
manual were printed and spread to pilot soums 

• Prepaid GIC from participating insurance companies were deposited 
on LIIP account for IBLI 2009; 

• The agreement was made to earn the interest on IBLI reserve funds 
with Khan Bank. 

• IBLI 2009 Sales season was opened in all soums and insurance 
agents had started to sale IBLI products;  

• Related to the start of new Sales season, necessary guidance and 
instruction were provided to insurance companies, insurance agents 
and soum staffs, and training VCD entitled “Meet hundreds of people, 
to say the right word to them” was delivered.  

• To improve the IBLI sales convenience and produc sales-volume, 
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and to decrease the insurance agencies loss, telephone line, 9100-
0770, was opened to the herders who are interested in IBLI products. 

• To increase IBLI sales-volume and to monitor the process, PIU had 
directed the aimags coordinators to report their performance every 
thuesdays. 

• IBLI MIS Software version of 2009 was developed.  
• IBLI 2009 premium accounts were opened in all pilot soums through 

Khan Bank. 
Apr, 2009 • IBLI MIS Software version of 2009 was installed PIU and the aimag 

branches of all participating insurance companies. 
• Face to face promotion started in all pilot aimags;  

May, 2009 • Training on IBLI MIS Software was held for specialists of Interactive 
Company. 

June, 2009 • World Bank Team had mission on IBLI 2009 Sale;  
• The Mid-year livestock census satrted in pilot aimags; 
• 2009 Mid-year livestock census result and sample survey results 

were received. 
July, 2009 • IBLI 2008 indemnity payment calculation was done by each herders;  

• LIIP account for IBLI 2008 was closed and interest income of LIIP 
account was refunded to the participating insurance companies. 

• IBLI 2008 Sales season was closed;  
• The Sales data software at pilot aimags were keypunched and 

locked. 
Aug, 2009 • IBLI 2008 indemnity payments were distributed to herders; 

• PIU has started collecting IBLI 2009 premiums, and depositing in 
LIIP account.  

Sep, 2009 • PIU is reconciling adjusted premium accounts, transaction sheets 
with participating insurance companies. 
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II. IBLI 2009 Sales Season 

 
 From the start of IBLI fourth Sales season in 15th of March 2009 and till to the end 
10th of July 2009 in pilot aimags, total 5628 herders from 69 soums bought IBLI (BIP and 
DRP) and premium amount reached 191,9 million MNT. Compared to the previous year, 
premium income has increased by 27% (51,9 million MNT) and number of policyholders by 
28.1% ( 1581 herders).   
 
Graph №1. IBLI Premium Income 
 

 
 
As end of 2008, there are 35677 herder households in 4 pilot aimags and out of it 

5628 households purchased IBLI which equals to 15.8% coverage. Moreover, under the 
IBLI, there are 789,038 livestock were insured and it is the 9% of total livestock in 4 
aimags (8,82 million) which increased by 38% compared to last year.  
 
Bayankhongor Aimag 

Number of policyholders has reached 2444 herders which is highest among three 
pilot aimags. This represents 21% of herder household and 43% of total policyholders in 
2009. Bodi Daatgal, Mongol Daatgal, Tushig Daatgal, and Prime Daatgal companies 
operated in Bayankhongor aimag and premium amount totaled with 107,7 million MNT 
which was 56.1% of IBLI 2009 total premium.  
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Table №3. Number of Policyholders and Premium amount (Bayankhongor aimag)  

 
 
 
Table №4. BIP Premium and DRP fee amount (Bayankhongor aimag)  

 
 
 

In Bayankhongor aimag, BIP premium amount totaled 100,4 million MNT and DRP 
premium amount totaled 7,4 million MNT. Both products sale increased by 32,3 million 
MNT (BIP) and 34,6 million MNT (DRP) compare to the previous year. 

There was 286582 (10,8%) livestock were insured under the BIP and 158351 (6%) 
livestock were insured under the DRP this year.  

There were 15 agents from Bodi Daatgal, 25 agents from Mongol Daatgal, 18 
agents from Tushig Daatgal and 12 agents from Prime Daatgal covering all soums. 
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Sukhbaatar Aimag 

About the new pilot aimag, Sukhbaatar, 273 (6%) herders has purchased the IBLI 
from total herder households. All 4 participating insurance companies operated in 
Sukhbaatar aimag and premium amount totaled with 17,9 million MNT which was 9.3% of 
IBLI 2009 total premium.  
 
Table №5. Number of Policyholders and Premium amount (Sukhbaatar aimag)  

 
 
 
Table №6. BIP Premium and DRP fee amount (Sukhbaatar aimag)  

 
 
 

There were 12 agents from Bodi Daatgal, 17 agents from Mongol Daatgal, 3 agents 
from Prime Daatgal and 13 agents from Tushig Daatgal covering all soums.  
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Uvs Aimag  
Number of policyholders was 1835 herders in Uvs aimag. This represents 18,5% of 

herder households and 32,6% of total policyholders in 2009. The premium amount totaled 
with 34,2 million MNT which was 18% of IBLI 2009 total premium.  

In Uvs aimag, 181840 (7,3%) livestock’s were insured under the BIP and 5333 
(0,2%) livestock were insured under the DRP this year..   

There number of policyholders increases by 444 (32%) herders, and the premium 
amount increased by 3.3 million MNT (11%) in Uvs aimag.  
 
Table №7. Number of Policyholders and Premium amount (Uvs aimag) 

 
 
 
Table №8. BIP Premium and DRP fee amount (Uvs aimag)  

 
 
 

In Uvs aimag, BIP premium amount totaled 34,2 million MNT and DRP premium 
amount totaled 306 thousand MNT. 
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There were 16 agents from Bodi Daatgal, 12 agents from Mongol Daatgal, 12 
agents from Prime Daatgal and 14 agents from Tushig Daatgal covering all soums.  
 
Khentii Aimag 

Number of policyholders was 1076 herders in Khentii aimag. It represents 14% of 
herder households and 19% of total policyholders in 2009. The premium amount totaled 
with 32,1 million MNT which was 16,7% of IBLI 2009 total premium.  

In Khentii aimag, 69730 (3,3%) livestock were insured under the BIP and 39945 
(1,9%) livestock were insured under the DRP this year..   

The number of policyholders increased by 327 herders (30%), however, the Sales 
amount decreased by 9 million MNT (11%) in Khentii aimag.  
 
Table №9. Number of Policyholders and Premium amount (Khentii aimag) 
 

 
 
Table №10. BIP Premium and DRP fee amount (Khentii aimag)  
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In Khentii aimag, BIP premium amount totaled 34,3 million MNT and DRP premium 
amount totaled 1,8 million MNT. 

There were 10 agents from Bodi Daatgal, 19 agents from Mongol Daatgal, 14 
agents from Prime Daatgal and 13 agents from Tushig Daatgal covering all soums.  
 

In 2009, 58,9% was goat, 5,2% cattle, 31,9% sheep, 3,9% horse and 0,04% Camel 
from the total number of livestock insured under the IBLI. 

 
Graph №2. Species under the IBLI 
 

 
 
 

Table №2.  Number of Livestock   
 

  Livestock number covered by BIP (by head) Livestock number covered by DRP (by head) 

Aimag Sheep Goat Cattle Horse Camel Total Sheep Goat Cattle Horse Camel Total 

Bayankhongor 68034 201061 9930 7394 163 286582 49255 98767 4722 5457 150 158351 

Sukhbaatar 13200 10727 3188 3282 0 30397 8145 6594 1020 1101 0 16860 

Uvs 69368 105512 5986 974 0 181840 1903 2543 539 348 0 5333 

Khentii 21189 27663 11577 9301 0 69730 17404 14813 4332 3396 0 39945 

Total 171791 344963 30681 20951 163 568549 76707 122717 10613 10302 150 220489 
 

 
Compared to the previous year, percentage of sheep increased by 6% and goat, 

horse, and cattle decreased by 4,7%, 0,7%, and 0,7%. 
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III. Insurance companies 
 

In 2009, there were 255 certified agents of which 53 agents from Bodi Daatgal, 73 
from Mongol Daatgal, 41 from Prime Daatgal and 58 from Tushig Daatgal covering the 
pilot aimags 

Due to the disadvantages of low cash flow on herders hand and transportation, 
number of participating certified agents has decreased, even tough; the number of certified 
agents has increased in general.  

In 2008, each agent used to sell average number of 32 IBLI in Bayankhongor 
aimag, 27 IBLI in Uvs aimag, and 17 IBLI in Khentii aimag to the herders. 

 
Table №.11 
 

Insurance 
Companies 

Bayankhongor Uvs Khentii 
Num. of 
Herders 

Premuin 
amount 

Num. of 
Herders 

Premuin 
amount    

Num. of 
Herders    

Premuin 
amount   

Mongol Daatgal 35 1,340,042 15 330,492 13 686,953 
Tushig Daatgal 37 1,615,523 33 717,925 20 965,807 
Prime Daatgal 18 971,752 33 907,163 21 933,166 
Bodi Daatgal 37 1,229,165 29 490,047 16 831,965 

Average 32 1,289,121 27 611,407 17 854,473 
 
But this year, agents in Bayankhongor aimag had 33, Sukhbaatar aimag 6, Uvs 

aimag 35, and Khentii aimag 20 average policyholders. 
 

Table №12 
 

Insurance 
Companies 

Bayankhongor Sukhbaatar Uvs        Khentii       
Num. of 
Herders 

Premuin 
amount 

Num. of 
Herders 

Premuin 
amount 

Num. of 
Herders 

Premuin 
amount 

Num. of 
Herders 

Premuin 
amount 

Mongol daatgal 41 1,722,155 7 341,903 24 521,592 16 499,761 
Tushig Daatgal 40 1,928,044 6 523,211 39 805,240 21 536,411 
Prime Daatgal 20 725,239 8 280,304 54 952,856 21 570,134 
Bodi Daatgal 31 1,415,669 3 368,396 24 360,402 21 763,280 

Average 33 1,447,777 6 378,454 35 660,022 20 592,397 

 
 Table №13 Sales amount by Insurance companies  
 

Insurance 
Companies 

BIP Premium  DRP Premium Total Premuin 

/MNT/       /Percent/ /MNT/         /Percent/  /MNT/        /Percent/  
Mongol Daatgal 60,085,499.22 33.21 4,509,920.00 41.20 64,595,419.22 33.66 
Tushig Daatgal 57,165,972.52 31.59 2,587,640.00 23.64 59,753,612.52 31.14 
Prime Daatgal 26,925,270.60 14.88 1,561,600.00 14.26 28,486,870.60 14.84 
Bodi Daatgal 36,776,091.89 20.32 2,288,120.00 20.90 39,064,211.89 20.36 

Total 180,952,834.23 100.00 10,947,280.00 100.00 191,900,114.23 100.00 
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Table №14 Number of Policyholders by Insurance companies 
  

Insurance 
Companies 

Bayankhongor Sukhbaatar Uvs Khentii Total 
Num Percent Num Percent Num Percent Num Percent Num Percent 

Mongol 
Daatgal 1,015 41.53 127 46.52 288 15.69 308 28.62 1,738 30.88 

Tushig 
Daatgal 727 29.75 80 29.30 547 29.81 272 25.28 1,626 28.89 

Prime 
Daatgal 244 9.98 25 9.16 616 33.57 289 26.86 1,174 20.86 

Bodi 
 Daatgal 458 18.74 41 15.02 384 20.93 207 19.24 1,090 19.37 

Average 2,444 100.00 273 100.00 1,835 100.00 1,076 100 5,628 100.00 

 
In 2008, Mongol Daatgal had 26,5%, Tushig Daatgal 28,7%, Prime Daatgal 20.6%, 

and Bodi Daatgal 24% of total percentage sales.  
Due to the raw material collecting time difference and weather changes, 

Bayankhongor and Uvs aimag’s sales-volume has increased in June and July, however; 
Khentii and Sukhbaatar aimag’s sales-volume has increased in March and April. 

 
 

 
 

 
 
 
 
 
 
 
 


