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I. Activities under IBLI 2007 Sales season  

 
The Project Implementation Unit had implemented following activities in accordance with the 
“Development Credit Agreement” and “Project Implementation Manual” for the period of Sales 
Season of IBLI in 2007.  

 
Table №1. IBLI 2007 Sales Activities  

Date Activities 
September, 2006 • Requirements to participate IIBLI 2007 Sales season and project 

background were introduced to domestic insurance companies;  
• National Workshop on IBLI to discuss facing issues that were raised during 

implementation of pilot project through providing  lessons learned and 
perspectives of IBLI pilot program to the stakeholders, policymakers and 
donor organizations and develop possible solutions were organized. 

November, 2006  • Changes and necessary updates on IBLI 2007 Sales season were developed; 
• The selection of participating insurance companies for the IBLI 2007 Sales 

season was conducted and Mongol Daatgal, Tushig Daatgal, Prime Daatgal 
and Bodi Daatgal companies were awarded.  

December, 2006 • Premium rates for the BIP’s with 6% and 10% thresholds were developed 
by all species;  

• Developments of IBLI Software version of 2007 was started; 
January, 2007 • IBLI Software version of 2006 and Sales database was locked;  

• IBLI manual for insurance agents, soum staffs and local governors were 
updated; 

• IBLI training for the trainers of the participating insurance companies were 
organized. 

February, 2007 • The IBLI cooperation agreement has been signed between participating 
insurance companies (Mongol Daatgal, Tushig Daatgal, Prime Daatgal and 
Bodi Daatgal) and PIU; 

• The updated “DRP Rules” and “Procedures for certifying insurance agents” 
were prepared and approved by the Project Steering Committee (PSC);  

• Transaction sheets, agents certification, stamps were prepared and 
published;  

• Insurance agent training and certification to sell IBLI products in pilot 
soums were organized by PIU in conjunction with MoF and FRC and 
totally 153 agents were certified.  

• IBLI Transaction sheets, stamps, agent certifications were delivered and 
given to participating insurance companies.  

March, 2007 • Published advertisement such as Poster, brochure, leaflet and IBLI Manual 
were printed and spread to pilot soums;  

• Prepaid GIC from participating insurance companies were deposited on 
LIIP account for IBLI 2007;  

• Interest on IBLI reserve funds were earned;  
• IBLI 2007 Sales season was opened in all 56 pilot soums and insurance 

agents had started to sale IBLI products;  
• Related to the start of new Sales season, necessary guidance and instruction 

were provided to insurance companies, insurance agents and soum staffs;  
• IBLI Software version of 2007 was developed.  
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April. 2007 • IBLI Software version of 2007 was installed all insurance companies and 
their aimag branches;  

• Face to face promotion started in all pilot aimags;  
• IBLI 2007 premium accounts were opened in all pilot soums through Khaan 

Bank.  
May. 2007 • Mid-year livestock census which determines indemnity payment of IBLI 

2006 was conducted. 
June, 2007 • World Bank Team had mission on IBLI 2007 Sale;  

• The Mid-year livestock census result and pilot sample survey results were 
received. 

July, 2007 • IBLI 2006 indemnity payment calculation was done by each herders;  
• LIIP account for IBLI 2006 were closed and surplus of LIIP account was 

refunded to the participating insurance companies (Mongol Daatgal, Tushig 
Daatgal and Prime Daatgal);  

• IBLI 2007 Sales season was closed;  
• Sales data keypunching software at pilot aimags were locked.  

August, 2007  • IBLI 2006 indemnity payments were distributed to herders through Khaan 
Bank; 

• IBLI 2007 premiums were collected and deposited in LIIP account.  
September, 2007 • PIU is reconciling premium accounts, transaction sheets with participating 

insurance companies.  
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II. IBLI 2007 Sales Season 

 From the start of IBLI second Sales season in 15th of March 2007 and till to the end 10th of 
July 2007, totally 3705 herders bought IBLI (BIP and DRP) and premium amount reached 
129,047,464 MNT. Compared to the previous year, premium income increased by 50% and number 
of policyholders by 65%.  
 
Graph №1. IBLI Premium Income 

 
 
 As end of 2006, there are 28746 herder households in 3 pilot aimags and out of it 3705 
households purchased IBLI which equals to 12.8% coverage. Moreover, under the IBLI, there are 
589578 livestock were insured and it is the 9.5% of total livestock in 3 aimags (6.17 million) which 
increased by 100% compared to last year.  
 
Table №2.  Number of Livestock   

 Livestock number covered by BIP (by head) Livestock number covered by DRP (by head) 
Aimag Cattle Sheep Goat Horse Camel Total Cattle Sheep Goat Horse Camel Total 

Bayankhongor 9607 35352 80329 5200 36 238708 3404 31478 67974 5028 300 108187 
Uvs 3385 42449 73630 1574 19 145952 2429 8613 12300 1353 200 24937 

Khentii 7343 9807 13478 5590 0 54006 3298 7125 5433 1932 0 17788 
Total 20335 87608 167437 12364 55 438666 9131 47216 85707 8313 500 150912 

 
Bayankhongor Aimag 
Number of policyholders has reached 1708 herders which is highest among three pilot aimags. This 
represents 14.7% of herder household, 12.5% of households with livestock and 46.1% of total 
policyholders in 2007.  
  
Bodi Daatgal, Mongol Daatgal and Tushig Daatgal companies operated in Bayankhongor aimag and 
premium amount totaled with 75.6 million MNT which was 58.6% of IBLI 2007 total premium.  
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Table №3. Number of Policyholders and Premium amount (Bayankhongor aimag)  

 
 
Table №4. BIP Premium and DRP fee amount (Bayankhongor aimag)  

 
  
In Bayankhongor aimag, 238708 (12.7%) livestock were insured under the BIP and 108187 (5.7%) 
livestock were insured under the DRP this year.  
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Due to the following arguments, the sales amount increased by 72% (26.7 million MNT) compared 
to the previous year:  

1. Increase in number of policyholders (increase by 761 people or 80, 3%) 
2. Increase in average premium paid (from 46082 MNT to 52854 MNT)   

 
The number of policyholders in all soums increased except Bayankhongor and Bayanbulag soums in 
2007. Additionally, the percentage of DRP fee in total Sale increased from 3% to 5% this year.  
 
There were 10 agents from Bodi Daatgal, 20 agents from Mongol Daatgal and 19 agents from 
Tushig Daatgal covering all soums.  
 
 
Uvs Aimag  
Number of policyholders was 1431 herders in Uvs aimag. And this represents 14.2% of herder 
household, 10.2% of households with livestock and 38.6% of total policyholders in 2007.  
 
All four insurance companies operated in Uvs aimag and the Sales amount has reached 27.4 million 
MNT which was 21.2% of total Sales of IBLI in 2007.   
 
In Uvs aimag, 145952 (6.1%) livestock were insured under the BIP and 24937 (1.0%) livestock were 
insured under the DRP this year.  
 
However there was an increase in number of policyholders, the Sales amount decreased by 2 million 
MNT (7%) in Uvs aimag. It shows:  

1. Increase in DRP percentage in total Sale (from 2% to 5%)  
2. Decrease in average premium paid (from 25065 MNT to 19172 MNT) 
3. Decrease in number of policyholders by Mongol Daatgal and Prime Daatgal  
 

There were decrease in number of policyholders in soums such as Zuungovi, Ulgii, Tarialan and Tes 
compared to previous year.  
   
Table №5. Number of Policyholders and Premium amount (Uvs aimag) 
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Table №6. BIP Premium and DRP fee amount (Uvs aimag)  

 
There were 18 agents from Bodi Daatgal, 12 agents from Mongol Daatgal 16 agents from Prime 
Daatgal and 14 agents from Tushig Daatgal covering all soums.  
  
Khentii Aimag 
Number of policyholders was 566 herders in Khentii aimag. It represents 7.9% of herder household, 
6.2% of households with livestock and 15.3% of total policyholders in 2007.  
 
All four insurance companies operated in Khentii aimag and the Sales amount reached 25.9 million 
MNT which was 20.1% of total Sales of IBLI in 2007.   
 
Table №7. Number of Policyholders and Premium amount (Khentii aimag) 

 
In Khentii aimag, 54006 (2.8%) livestock were insured under the BIP and 17788 (0.9%) livestock 
were insured under the DRP this year.  
 
The number of policyholder increased by 288 (103%) herder and Sales amount by 13 million MNT 
(101%).  
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The average premium paid has decreased from 46253 MNT to 45827 MNT and DRP fee percentage 
has increased from 3% to 5% of total Sale.  
   
Table №8. BIP Premium and DRP fee amount (Uvs aimag)  

 
Number of policyholder increased in all soums except Bayan-Ovoo soum.  
 
There were 9 agents from Bodi Daatgal, 14 agents from Mongol Daatgal 13 agents from Prime 
Daatgal and 12 agents from Tushig Daatgal covering all soums.  
 
In 2007, total number of livestock insured under the IBLI was 589 thousand of which 34% was goat, 
34% cattle, 21% sheep, 11% horse and 0.01% Camel.  
 
Graph №2. Species under the IBLI 
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III. Insurance companies 

In 2007, there were 153 certified agents of which 37 agents from Bodi Daatgal, 46 from Mongol 
Daatgal, 29 from Prime Daatgal and 45 from Tushig Daatgal. In general, insurance companies 
intended to have small number of “effective” agents rather than massive force in 2007.  
 
In 2006, per agent used to have average number of policyholder of 24 in Bayankhongor, 22 in Uvs 
and 6 in Khentii aimag.  

Insurance 
Companies 

Bayankhongor Aimag Uvs Aimag Khentii Aimag 
Num. of 
Herders 

Premium 
amount 

Num. of 
Herders 

Premium 
amount 

Num. of 
Herders 

Premium 
amount 

Mongol Daatgal 22 974,528 15 430177 11 564641 
Prime Daatgal - - 31 818689 3 138829 
Tushig Daatgal 26 1,233,079 21 401893 4 145921 
Average 24 1103803 22 550253 6 283130 

 
But this year, agents in Bayankhongor aimag had 33, Uvs 24 and Khentii 11 policyholders on 
average.  

Insurance 
Companies 

Bayankhongor Aimag Uvs Aimag Khentii Aimag 
Num. of 
Herders 

Premium 
amount 

Num. of 
Herders 

Premium 
amount 

Num. of 
Herders 

Premium 
amount 

Bodi Daatgal 26 957940 17 412113 4 208848 
Mongol Daatgal 38 1645627 19 410038 15 841585 
Prime Daatgal - - 34 610660 11 446780 
Tushig Daatgal 36 1744329 25 380534 15 539032 
Average 33 1449299 24 453336 11 509061 

 
Mongol Daatgal and Tushig Daatgal companies had leading role in 2007 in terms of Sales amount. 
And thanks to diversified act (Sales in three aimag), Bodi Daatgal Company had comparatively high 
Sales for the first year of their operation. 
Table №9. Sales amount by Insurance companies  
Insurance 
Companies 

BIP Premium DRP Fee Total Premium 
/MNT/ /Percent/ /MNT/ /Percent/ /MNT/ /Percent/ 

Bodi Daatgal 18061874 14.91% 820560 10.38% 18882434 14.63% 
Mongol Daatgal 47105067 38.88% 2526480 31.96% 49631547 38.46% 
Prime Daatgal 14471575 11.95% 1107120 14.01% 15578695 12.07% 
Tushig Daatgal 41505029 34.26% 3449760 43.65% 44954789 34.84% 
Sum 121143544 100.00% 7903920 100.00% 129047464 100.00% 

 
Table №10. Number of Policyholders by Insurance companies  

Insurance 
Companies 

Bayankhongor 
Aimag Uvs Aimag Khentii Aimag Total 

/Num./ /%/ /Num./ /%/ /Num./ /%/ /Num./ /%/ 
Bodi Daatgal 258 15.11% 311 21.73% 32 5.65% 601 16.22% 
Mongol Daatgal 762 44.61% 223 15.58% 215 37.99% 1200 32.39% 
Prime Daatgal - - 547 38.23% 143 25.27% 690 18.62% 
Tushig Daatgal 688 40.28% 350 24.46% 176 31.10% 1214 32.77% 
Sum 1708 100.00% 1431 100.00% 566 100.00% 3705 100.00% 
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Last year, Mongol Daatgal Company had 47.3%, Tushig Daatgal 35.3% and Prime Daatgal 22.1% of 
total Sales.  
 
It was noticeable that most of policies are sold in late of Sales season during the end of June to 
beginning of July. This is because most of herders wanted to delay buying IBLI until they got 
enough feeling about coming winter and spring as Sales season ends. Moreover, because of common 
behavior among rural people to do things at very end of deadline.   
 
Graph №3. IBLI Sales by months  

 
 


